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Condie Risk Management
Training Schedule
Running Effective Risk Workshops
1 day (Practitioner/Executive)
An intensive programme that deconstructs the aims and outputs from risk workshops and provides
delegates with a tangible action plan. The programme looks at how best to structure the workshops,
what risk identification and analysis techniques are appropriate and how to ensure colleague buy-in to
the process. The all-important affirmation phase is discussed as well as stress testing and forward
planning. Delegates use interactive case studies to bring the learning to life and practice the workshops.

Essentials of Risk Management
1 day (Practitioner/Executive)
A comprehensive programme that analyses the key features of a coherent, enterprise-wide approach to risk
management. Using ISO 31000 as the platform for building your risk management structure and
operations, the programme addresses the challenge of writing a risk policy that the Board will adopt,
developing the risk appetite and tolerance framework and building a valued risk register. The programme
also supports risk managers’ development of analysing risk issues, using KRIs and effective Board reporting.

Corporate Governance and Risk Management for Insurance NEDs
1 day (Executive and Non-Executive Directors)
An intensive 1-day programme for Non-Executive Directors and senior executives, focusing on best
practice governance and risk management in insurance companies (including captives). The programme
aims to equip NEDs with pertinent knowledge and insights into the key practices of risk management and
its role within good corporate governance. The mission is to give NEDs an expanded awareness of current
approaches and strategies to meet regulatory expectations.

Fundamentals of Risk Management
2 days - in association with the IRM (Introductory)
A thorough grounding in the key principles of risk management, focussing on understanding the basic
elements of a coherent risk management approach. The programme covers how risk management can
assist organisations to achieve their objectives, the benefits of risk management and its relationship with
corporate governance, social responsibility, sustainability and organisational prosperity. Delegates discuss
the types of risk exposure typically faced by an organisation and the concepts of opportunity and
downside risk as well as external influences such as markets and regulation.

Course grading:

Introductory - for those new to risk management
Practitioner - risk managers with some hands-on knowledge and experience
Executive - risk management leadership
Non-Executive Directors
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Risk Management for Insurers
2 days (Executive)
A detailed and intensive programme that analyses best practice risk management in insurance
companies. Relevant to risk managers, auditors, compliance officers and legal executives in insurance
firms (including captives), this programme takes delegates through the key phases of building a risk
strategy and effective operations. The programme includes setting the underwriting control
environment, building the risk appetite and tolerance framework, setting relevant KRIs. Developing the
reinsurance strategy and solvency capital approach is analysed as well as the application of stress testing
and scenario analysis techniques.

Risk Managing Projects and Programmes
1 day (Practitioner/Executive)
Why do projects and programmes fail? This course examines the root causes of failure using examples
from construction, technology, business and public change programmes. Delegates review risks associated
with project and programme lifecycles, stakeholder engagement, keeping to the critical path and
developing the right culture and motivation with colleagues. Delegates learn how to tailor their response
to the size and scope of the project and build fresh thinking on how to address project and programme
risk in their own organisations.

Risking the Future
1 day (Practitioner/Executive)
This course examines future risk, scenario analysis, agile planning, resilience and business responsiveness.
The all-important linkages between risk management, innovation and strategic development are analysed.
We also look at global trends to build a better understanding of an ever-changing world and what this
means for risk and opportunity management.

Designing a Corporate Insurance Programme
1 day (Practitioner/Executive)
In the context of a coherent risk financing strategy, this course guides risk managers through the essential
stages of designing an insurance programme that meets the risk appetite and tolerance stance of the
Board and represents excellent value for money. The retain/transfer case study used stimulates critical
thinking in insurance procurement and helps risk managers create their corporate insurance programme.
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Masterclasses
Dealing with Crises
Half Day Masterclass (Practitioner/Executive)
How should managers respond to a serious event in their organisation? This Masterclass will address the
top ten rules for crisis management and equip delegates with insight into prominent corporate and public
crises, highlighting how effective crisis communication can help ensure organisational survival.

Presenting Risk Information
Half Day Masterclass (Practitioner/Executive)
Developing a focussed approach to the presentation of risk information is critical. This half-day Masterclass
takes delegates through the “What” assessment of key messages you wish to communicate, then
understanding the “Why” element of building risk reporting and finally the “How” challenge of deciding
the format and style of risk information reporting, for best effect.

Chartered Insurance Institute
Advanced Diploma Examination Subjects
Comprehensive 3-day programmes covering two of the key Advanced Diploma subjects: 990 - Insurance
Corporate Management and 992 - Risk Management in Insurance. We also provide the half-day
Assignment Techniques course for all Advanced Diploma students

How to book CONDIE training courses
Details of dates and fees are provided on the Condie website.
Go to www.condierisk.co.uk and click the Training tab.
Your email enquiries should be addressed to training@condierisk.co.uk
For discussion on creating in-house training programmes please contact
Mark Butterworth at mark.butterworth@condierisk.co.uk

www.condierisk.co.uk
0203 285 6675 / 07989 446903
Registered office: 146 New London Road, Chelmsford, Essex CM2 0AW

