RUNNING EFFECTIVE RISK WORKSHOPS
A One‐day Practical Course
Overview
Risk Workshops are a vital part of the Risk Manager's toolbox and are becoming
increasingly important in projecting the role and value of risk management.
This one‐day highly practical course addresses the aims of risk identification and
analysis Workshops and majors on tangible advice and rehearsals of Risk Workshop
techniques.
Delegates review the objectives of the Workshops and what outputs are expected.
Discussion on how Workshops assist in the developing maturity of the risk
management process and the added value created forms a vital backdrop to the
contribution risk management makes to business success.
The course also identifies how effective operation of Risk Workshops builds a key
platform for subsequent stages in the risk management process.
What is covered?
The course focuses on:
x
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Setting Risk Workshops in the context of the organisation’s strategy and risk
policy
Understanding the Risk Workshops "Lifecycle"
Communicating the practical value to stakeholders
Setting the agenda for the Workshops
Pre‐workshop research, preparation and documentation
Creating the right environment for productive Workshops
Establishing an effective dialogue in the Workshops
Capturing the risk information, risk categorisation and ranking
o Looking at different techniques including brainstorming; stress testing
and scenario analysis; executive interviews; external research
Effective follow up and action planning ‐ maintaining the momentum
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Who should attend?
The course is suitable for all levels of staff working in a Risk Management function
within an organisation who are (or may be) required to carry out risk identification
and analysis activities and risk research.
Learning Outcomes
Delegates will advance their understanding of how effective Risk Workshops can
help to build greater insight into risks and their materiality. A better appreciation of
the control environment in place will be gained and open valuable channels of
communication with a wider spectrum of colleagues.
Presentation
Mark Butterworth, BA FCII MBA FIRM, Managing Director of Condie Risk Consultancy
Ltd, will present the course. Mark has over 20 years experience in corporate
governance and risk management, having held Board and senior positions in
insurance and risk management for a major Life insurance company and director‐
level appointments in Lloyd's Managing Agencies. Mark is a past Chairman of AIRMIC
and a past Chairman of the Institute of Risk Management.

Bookings
Please e‐mail enquiries@condierisk.co.uk for dates and further information. For
group or in‐house enquiries please call Mark Butterworth on 0203 285 6675 or
07989446903
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